
FOCUS 
LAB 03
Core Question: How can leaders
perceive, interpret, and cultivate
the conditions in which an
organization flourishes?
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Purpose: 

Explore leadership as an
aesthetic practice requiring
attention, interpretation, and
judgment to cultivate
conditions in which people and
organizations flourish.

 Aesthetic
Leadership 

Notice signs of tension, vitality,
disengagement, curiosity, and trust that
may go unrecognized by conventional
measures.
Distinguish between noticing,
interpreting, and judging, recognizing
that perception alone is not enough for
responsible leadership.
Examine how qualities such as attention,
integrity, care, courage, and restraint
shape the conditions in which people
and organizations flourish.

Outcomes: 

Aesthetics Research Lab
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